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Fire Department Organization

1.01   PURPOSE

       A.  To provide members with a description and understanding of

           the Russell Fire Department's formal organizational  

           structure.

       B   To  provide  members  with an understanding of the various

           relationships and functions of the Fire Department's

           subdivisions.

1.02   POLICY

       A.  Fire Department members shall be aware of the department's

           formal organizational structure and chain of command.

1.03   FIRE DEPARTMENT

       A.  The administrative head of the Fire Department is the Fire

           Chief.

       B.  In the absence of the Fire Chief the Deputy Fire Chief shall 

           perform and administer the day to day management of the 

           department.

       C.  The  Fire Department is responsible for protection of life

           and property from fire, explosion, natural events, acts of  

           terrorism, hazardous materials release mitigation, building 

           code compliance, and other related activities.

D.  The Fire Department provides many services to the citizens  

    and businesses of Crescent Mills, Woronoco and Russell    

    including:

           l.  Fire suppression and Prevention

           2.  Search and Rescue

3. Emergency Medical Services

4. Specialized rescue (swift water, ice, high angle)

5. Hazardous Materials Responses

           5.  Public fire safety education.

           6.  Civil preparedness planning.

E.  The Fire Department participates with neighboring 

    communities in automatic aid, mutual aid as requested, and    

    supply apparatus and manpower for the Statewide Fire 

    Mobility Plan operated by the State Fire Marshal

       E.  The Fire Department is divided into four (4)divisions:

           Administration, Operations, Emergency Medical Responses,          

           Code Compliance.

1.04   ADMINISTRATIVE DIVISION

       A.  The Administrative Division shall consist of the Fire

           Chief and such personnel as may be authorized.

B. The Fire Chief is responsible to the Board of Selectmen for 

the proper administration, expenditures of funds,  efficient functioning in the prevention and control of fires, and all functions of the overall operation of the Fire Department.

1.05   OPERATIONS DIVISION

A. The fire fighting, rescue and incident mitigation activities are commanded by the Deputy Fire Chief and/or the Assistant  

    Fire Chief of Operations that consist of the engine and any 

    Special purpose companies and the personnel assigned to 

    them.

       C.  The fire suppression personnel carry out numerous activities

           and functions, including fire suppression, rescue, public

           assistance, fire company training, pre-fire planning,

           fire prevention, public education and maintenance of fire 

           department apparatus, equipment, and facilities.

1.06   CODE COMPLIANCE DIVISION

A. The Fire Prevention Division shall be staffed with one  

Officer and other personnel as may be authorized.

B. The Code Compliance Officer is the primary code official 

    assistant to the Fire Chief and is responsible for the 

    enforcement of laws and regulations pertaining to the 

    protection of lives and  property.  

1.07   EMERGENCY MEDICAL SERVICES DIVISION

A. The Emergency Medical Service division shall be consist of 

    an Assistant Fire Chief and one Line Officer and other  

    personnel as authorized.

B. This division is responsible for administrative work, 

    training and day to day response to requests for medical 

    assistance. 

C. It shall develop and maintain any and all required training, 

    tracking of incidents, run sheets and shall review annually   

    or as needed the regulations that govern medical responses 

    in the Commonwealth of Massachusetts.
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